
Date: September 5, 2012

To: Kalen Ratzlaff
Chief of Staff, Longy School of Music of Bard College

From: Clayton Hoener
President, Longy Faculty Union

RE: Changes to room assignments and procedures

Dear Kalen:

It has come to our attention that the school has announced its intention to unilaterally change 
faculty room assignments, as well as the procedures faculty are expected to use to seek 
changes in room assignments.  The announced changes dramatically alter the expectations and 
procedures outlined in the 2009-10 Employee Handbook.  

There have never been procedural hurdles such as requiring a meeting with the Dean of 
Conservatory or Director of  Community Programs in order to request a room change.  In 
addition, we are now  being told that, all changes MUST go through registrar and must be 
submitted in writing—not by phone or in a conversation.

It appears that at least some of the room assignments that have been given to faculty violate 
due consideration that has been given in the past and is explicitly present in the 2009-10 
Employee Handbook, such as projected total teaching hours, seniority of the instructor, quality 
of the instrument for piano or harpsichord lessons and appropriateness of  the room for the 
lesson type, and academic level of the student.  We note that academic level of the student was 
made a lower, not the first priority based on the school’s placing equal value on all of its 
students.

In order for us to better understand the school’s announcement, we request the following items: 
(1) to know  the basis of the decision, (2) a complete listing of room assignments to date for the 
2012-13 academic year, (3) a copy of last year’s room assignment chart, and (4) a copy of all 
faculty requests for room assignment and changes in room assignment for the 2011-12 and 
2012-13 school years.

Thank you for your assistance with this matter.  We look forward to your response.

Best,

Clay


